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Key Accomplishments

v' Key driver in large scale transformation of
lending services delivery into a user journey
driven scaled agile setup
Established new End2End lending IT
Architecture
Main contributor to core principles &
structure of Erste‘s new way of working (agile
transformation)

Re-established business trust in securities
back-office applications delivery units

Key driver in development, pitching to the
board and first implementions of the Core
Modernisation Strategy

Professional Experience

2020 -

2018 -
2020

2016 -
2018

2012 -
2015

2008 -
2012

2008

2007

Head of Division Retail & SME AT

(Erste Digital)

IT Delivery Lead for Retail & SME applications
portfolio of Erste Bank Osterreich & Savings
banks

10 units with intenal & offshore resources

Head of Division Enterprise & Core

(s IT Solutions AT)

IT Delivery Lead for Enterprise IT services and
core banking solutions (payments services,
accounts, securities, ...)

8 units with intenal & offshore resources

Head of Department Strategy & Portfolio
(s IT Solutions AT)

Staff unit with strategic responsibility for
Enterprise Architecture, Strategy
Development & Implementation and
Solutions & Projects Portfolio Management

Head of Department Human Capital
Management Solutions
(s IT Solutions AT)

Solutions Manager Portals & Banking

Apps
(s IT Solutions AT)

IT Consultant
(Ernst & Young)

IT Security Consultant
(SEC Consult)

Core Skills & Experience

Over 10 years leadership experience in an
international corporate IT environment

Strong delivery attitude based on result
orientation and people motivation

Solid business understanding with clear focus on
business/customer value

Hands-on mentality and proven
transformational change capability

Integrative mindset and proven capability to
manage various stakeholder groups

Education

2015 - Danube University Krems. Austria

2016 Executive MBA Program; Master Thesis
pending

2005 - Vienna University of Technology, Austria

2007 MSc Business Informatics and Computer
Science
MSc Software Engineering & Internet
Computing

2006 University of Melbourne, Australia
Master of Information Systems (on exchange)

2005 Royal Holloway, University of London, UK
MSc Information Security (on exchange)

2001 - Vienna University of Technology, Austria

2004 BSc Business Informatics and Computer

Science



